
	Goal
	What?
	By When?
	How will we measure?

	1.
	Encourage early application for funding so that distribution of funds can be spread throughout the year.
	February-November
	Share funding distribution data each month with leadership board.

	2.
	Sponsor four social/ and or educational events during the year.

	March-December
	Communication flyers. Keep a count of the Workshops/socials that are completed.

	3.
	Plan and publicize educational events in advance so that members are able to participate.

	March-December
	Compare attendance from previous events to determine increased attendance.
Approve events within 4 weeks ahead of date

	4.
	Strive to be a Chapter of Excellence by end of 2011. 

	January-December
	Meet the goals and identify steps we are taking. Add an agenda item to each meeting so goal is reviewed often. 


South Travis County Chapter
Vision Statement and Goals for 2011
“Our vision is to increase awareness of Thrivent Financial for Lutherans by supporting community service projects and educational events.”
