THRIVENT FINANCIAL for LUTHERANS

North Ramsey County Chapter 

2011 CRITERIA FOR FUNDING “CARE ABOUNDS IN COMMUNITIES” APPLICATIONS

GENERAL GUIDELINES:

· Give priority financial assistance to the North Ramsey County area 
· Give priority to people in need, Lutheran education and Lutheran church outreach.
· Funding for Fundraising matching requests can range up to $1,200 maximum for a non-profit organization or for individuals or families in a catastrophic situation.  Funding for Hands-On Service Project requests can range up to $600 maximum. No organization can receive more than $2,400 in Thrivent funds for a given year.
· Applications will typically be granted supplemental funding at a rate of 100% of the project dollars raised, subject to the maximum approved by the board.  
· Those receiving funding from Thrivent Financial must give recognition to the North Ramsey County Chapter in the form of newspaper articles, banners, handouts, etc.
· Requestors must allow adequate lead-time for our Chapter leaders to be appropriately involved, preferably 2 weeks before meetings.  Late and incomplete requests will not be accepted. (Chapter leaders meet the 4th Thursday of each month)
· North Ramsey will not consider more than four requests per year for a single benefiting organization (no matter how many Community Service Teams are involved).

· A maximum of 20% of the entire year’s funds will be made available for missions, overseas organizations, sister congregations, and etc. residing outside the Twin Cities area.

FUNDING CRITERIA:

1. Thrivent household participation (i.e. a husband, wife and child are one household).

a. For each $1,200 in supplemental funding requested, the application must have six (6) member households participate in the project or event.

2. A maximum funding cap of $2,400 per recipient using the percentage of 100% in supplemental funding in order to spread the chapter’s resources to the maximum number of beneficiaries.  
a. For Example, Churches A, B, C, and D each make a $1,200 request to hold separate fundraisers for a church camp.   The maximum possible approval is $2,400, whether it be fully approving 2 requests or approving all four for a reduced amount.

b. In order to receive the maximum $2,400 in supplemental funding for a single event, there must be at least two (2) separate activities planned. The applicant must organize two (2) separate service teams (teams A & B).  Each service team must have a minimum of six (6) different individual Thrivent Financial households participate in the event.  

3. The North Ramsey County Chapter of Thrivent Financial for Lutherans reserves the right to make funding decisions based on priority, need, and to ensure that all supplement funding is maximized to help as many persons in North Ramsey County as much as possible.  The criteria, examples, and guidelines documented here are only guidelines.
4. The following types of funding requests will NOT be honored:

a. Requests supporting scholarships (be it college, seminary, or camperships)

b. Requests raising money using raffles, drawings, or games of chance

c. Requests for school graduation events.
d. Requests for travel expenses

THE PROCESS:

1. Those requesting assistance from Thrivent Financial start the process by filling out the official request form.  This form, “Request for Funding Questionnaire-Care Abounds in Communities” (form #20885F) can be obtained from any North Ramsey County Board member, or can be found by logging onto the North Ramsey County Chapter website:

http://www.lutheransonline.com/servlet/lo_ProcServ/dbpage=page&mode=display&gid=00018000001064234465251878 .
2. The completed request form must be turned in (preferably emailed) to the President of North Ramsey County Board. The request should be turned in 6 weeks prior to the actual event.  The President will have the responsibility of obtaining detailed information regarding the project.  This is necessary so that the board can make an informed decision when the application is officially presented for action.

3. In most instances, we will not ask applicants for a personal appearance before the board.  The board will make a final decision based on the application form and whatever additional information has been obtained by the investigating board member.

a. The applicant will be informed of the board’s decision by the President.  If the board denies the request, the denial and the reason(s) for the denial will be outlined in the letter.  All approved requests will include further instructions and the following form: 
“Report for Funding Activity Results”

4. All approved projects will be entered into the Thrivent web-site by the President.

5. Once the project has been completed, the applicant is required to complete the reporting form that was provided by the President.  The applicant must include expense receipts, copy of deposit slips, and money or checks, if the project is a fund-raiser.  Any advertising, promotion with our chapter name, or photos from the event, etc. as well as the completed form must be mailed within 30 days of the completion of your activity to the Financial Director. We encourage you to email digital photos of your activity so that we may share them.
6. The final step in the process will be the electronic filing of the “Report for Activity Results, Care Abounds in Communities” as well as depositing of the provided check or funds raised.  This step is completed by the Financial Director.

7. The completed project is then processed by Thrivent.  Funds will be transferred into the Chapter’s checking account and the provided funds clear the bank.  The Financial Director is responsible for issuing the matching fund check to the recipient for the completed project.  

8. For hands-on projects - the check will be equal to the amount expended, not to exceed the approved expenditure.

9. For fund raising projects - the check will be equal to the amount of the money raised-sent in with the project, plus 100% supplemental funding, not to exceed the approved dollar amount.  An example: A fund-raising project raised $ 1,000 and a check in this amount was mailed to the Financial Director, along with the required forms.  The Financial Director will then issue a check from the Chapter’s checking account in the amount of $2,000 (the $1,000 raised at the event plus the Thrivent $ 1,000 of supplemental funds).  At no time will the appropriated amount exceed the approved project funding.
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