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RFO 475 – SERVING TEXAS AND THE OKLAHOMA PANHANDLE
2008 Guidelines
CARE IN REGIONS® and DISASTER RESPONSE PROGRAMS
Care in Regions
The Care in Regions program of Thrivent Financial for Lutherans provides funds for members of multiple chapters to come together, through community service teams, to address a significant regional need.  
All decisions regarding funding for this program will be made by the Manager of Lutheran Community Services (MLCS) and the Lutheran Community Services Specialists (LCSS.)  The Lutheran Community Services Team will review all requests and respond within 30 days of receipt of application.
Program Purpose
· To address a significant need or needs in the region, allowing members to show their care and concern for others.

· To provide significant visibility to Thrivent Financial for Lutherans and the member-volunteers involved in the project. 

· Strong consideration given for multiple chapter projects.  Strong consideration for projects with significant involvement of Thrivent Financial for Lutherans Financial Representatives.
· Priority consideration given for projects: (1)leveraging local funds at ratio above required $3 to $1 supplemented, (2)with significant volunteer hours, (3)with a large number of Thrivent Financial members actively involved, (4)with an audience of participation of high Lutheran density and/or Thrivent Financial members attending.
How It’s Done
· Plan how you will determine projects by collaborating with and enlisting the help of other chapters and/or community organizations. Consider projects that have the most appeal to members.  
· Consideration will be given to projects that have more than one fundraising and/or hands on service activity. (This leads to more member involvement.)
· Complete the attached application and submit to a member of the Lutheran Community Services Team.  Applicant must be a member of Thrivent Financial for Lutherans.
· Eligible recipients:  Individual, family, non-profit organization, congregation.

· Acceptable activities:  Fund-raisers, appeals/collections, hands-on service activities.

· Must have at least six different Thrivent Financial member households participating in the activities.
· Local funds raised go directly to recipient organization.  Supplemental funds go to Payee from Thrivent Financial.

· Projects may be sponsored exclusively by Thrivent Financial or co-sponsored, with Care in Regions reporting Thrivent Financial’s “fair share” of the results.  
· If minimum volunteer hours or minimum local funds raised are not met, supplemental funds will be adjusted to reflect the minimum requirements.
Disaster Response Program

· Disaster Response Program funding is disbursed using the Care in Regions program.

· All purposes and procedures of other Care in Regions projects apply.

· Funds are to be used for immediate needs of disasters.

· Funds can be used for responding to disasters or for disaster preparedness.
· As with other Care programs, projects are member driven.  Requests should consider what members in the Texas Regional Financial Office want and expect in times of disaster.
Applications for Care in Region and Care in Regions Disaster Response are currently being accepted.  Applications will be accepted until funding is depleted.  Funding for eligible applications are considered by the date they are received.  Plan ahead! 






