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Meeting Agenda

	Group Name:
	ILCDanville-BOD
	

	Format:
	Face-to-Face

	Date:
	08 July 2006

	Chair:
	Dwain Dixson, ddixson73@aol.com

	Secretary:
	TBD


1 Meeting Arrangements

The meeting will take place in the ILC board room.  The meeting will take place on 08 July 2006 and start at 09:00 AM (CST).
2 Agenda Topics

ILCDanville Planning Session :
1. Review of our Mission

2. Review of Vision

A. Daily Devotional Time  

B. Building a community of faith 

C. Evangelism 

D. Communication

3. Review individual board charters

4. Breakout session for alignment of vision areas to boards

A. Brainstorm implementation ideas with guiding principals : 

i. Know / Believe

ii. Obey

iii. Share

5. Summary session from breakouts

A. Prioritize best activities

B. Assign activities and record on Action List with expected due dates

6. Presentation of Best Practices

A. Meeting Agendas / Minutes

B. Web Page usage

C. Communication committee - technology group

7. Summarize Action Plan / Schedule review
8. AOB
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