Operating Fund Ideas
	
	Idea
	Details
	Benefiting whom?
	Cost

	“intangibles”
	Dinner for congregational coordinators
	door prizes, etc. for coordinator appreciation


Financial Reps serve as waiters
	congregational coordinators
	varies

	
	Pastors’ gathering
	host brunch or similar get-together
	pastors
	varies

	
	Host a More Than Money Matters or Values seminar
	chapter pays for supplies &/or food; led by Financial Rep
	participants
	varies depending on number of attendees

	
	Member gathering
	subsidize ballgame tickets, zoo outing, etc.
	members
	varies

	
	Reception events for confirmation/high school grads
	bag of goodies, cake, flowers for confirmands/graduates, fruit plate, etc.
	confirmands &/or graduates
	varies

	
	Ice cream social
	---
	congregations
	varies

	
	1 month of web hosting
	have a Thrivent banner add on their website
	congregations
	~ $50 -- $100

	
	Radio spots (NPR) ( have volunteers man the phones; give supplemental funding for the fund-raisers
	· volunteers help with fundraiser that supports national public television or NPR

· volunteers are promoted during fundraising (by host)

· [suggestion – Garrison Keeler?]

· offer challenge to listeners – chapter supplements $10 for every Thrivent member who donates at the $38 level or higher
	service teams
	varies

	
	Pay for advertising for events
	pay for radio spot, newspaper ads, etc. for big events
	service teams
	varies

	
	Rent a bus
	take a bus to a Thrivent Builds or Care In Regions event; to a ballgame, museum, etc. for a member appreciation
	members
	varies

	

	clothing
	Thrivent-logo polos
	hand-delivered by FRs or chapter leaders (with note explaining chapter’s gift)
	pastors
	$10.95 -- $21.75/ea

	
	Items from Club Colors
	find something that’s affordable to give to all the congregations
	congregations
	varies

	
	Shirt, jacket, cap, or visor
	wear to chapter events – meetings & projects
	chapter board members
	varies

	
	Event shirts
	pay for promotional t-shirts for volunteers at Thrivent events
	service teams
	$4.54/ea

	
	Aprons
	for use in each church kitchen
	congregations
	varies

	

	promote Thrivent
	Banner
	chapter gives or loans
	service teams or congregations
	$27.61/ea (vinyl banner)

	
	Presentation check

(large, wipe-off)
	chapter gives or loans
	service teams or congregations
	$20.30/ea

	
	Tablecloth (logo)
	chapter loans for a project
	service teams or congregations
	$195.48/ea

	
	Thrivent umbrellas/stand
	put by front door of church for inclement weather
	congregations
	$17.31/ea

(golf umbrellas)

	

	children
	Case of crayons & scribble tablets


	---
	for pews, cry rooms, or Sunday Schools
	crayons:  $.33/ea
scribble tablets:  $.53/ea

	
	Kid’s atlas
	---
	classrooms in a church school
	$3.17/ea

	
	Bibs
	---
	cry room
	$4.37/ea

	
	Packet for new babies in the congregation
	bib, tee, sippy cup, etc.
	coordinate with congregational coordinators for new parents
	varies

	
	TFL piggy banks
	---
	kindergarten classes at church schools
	$10/ea

	
	Bag of stuff for kids during church
	provide plastic bag with crayons, scribble tablet, etc. to keep kids occupied
	congregations
	crayons:  $.33/ea

scribble tablets:  $.57/ea

coloring books:  $.48/ea
plastic bags:  $.37/ea

	

	congregational giveaways
	Thrivent-logo flower charts
	---
	congregations
	$7.89 / 3 charts

	
	Poinsettia at Christmas or

lily at Easter from the chapter
	---
	congregations
	varies

	
	Altar flowers
	provide during National Volunteer Week, from Thrivent, 
[ex:  “in celebration of the many dedicated volunteers…”]
	congregations
	varies

	
	Engraving for baptismal medallions
	whenever the coordinators give out a baptismal medallion, the chapter pays for either a plaque to affix or the back of the medallion to be engraved with the baptized person’s name & date
	congregations
	varies

	
	New member welcome bags
	put a mug, pen, Bible highlighter, etc. in bag for new members
	congregations
	varies

	
	Packages of stick-on nametags
	for use at member events
	congregations
	$0

(order from Chapter Leader Administration Menu)

	
	Hymnal or Bibles (with “Gift of TFL”) 
	put a label inside each with “Gift of Thrivent Financial for Lutherans”
	congregations
	approx. $20 -- $40 /ea

	

	giveaways & door prizes
	Keep a stock of door prizes on hand
	---
	for use at election meetings, etc.
	varies

	
	Footprint magnet
	tells the story of

“Footprints in the Sand”
	---
	$.64 / ea

	
	Thrivent heart or hammer lapel pins
	---
	members
	heart pins:  $.99/ea

hammer pins:  $1.09/ea

	
	Martin Luther bobble-heads
	---
	---
	$15 -- $20

	
	Post-It notes

notepads
	---
	giveaways or church offices
	Post-It notes:  $.34/ea

notepads:  $

	giveaways & door prizes, cont.
	Pencils/pens


	---
	for pews
	pencils:  $13.03/box

(100 full-size pencils/box)

pens:  (suggested:  Viper Pen, $.37/ea)

	
	Logo paper products (cups, napkins, plates)
	hand-delivered by FRs or chapter leaders (with note explaining chapter’s gift)
	congregations
	paper cups:  $36.03/case (1000 cups/case)

foam cups:  $54.19/case

(1000 cups/case)

napkins:  $28.17/case

(1000 napkins/case)

plates:  $24.54/case

(250 paper plates/case)

	

	church office
	Gift certificate to Club Colors
	to use for promotional supplies
	congregational coordinators / churches
	varies

	
	Wall or desk clock
	---
	church secretaries/pastors
	wall clock:  $13.53/ea

desk clock:  $8.44/ea

	
	Portfolios (logo)
	to keep meeting notes, etc.
	church administrator or church council members
	$5.28 or $11.88/ea

	
	Tote (canvas, logo)
	to hold Sunday School supplies
	Sunday School administrator
	$4.87 -- $6.95/ea

	
	5 letter openers
	---
	church office
	$1.22/ea

	
	Coffee
	with a “donated by TFL” label

hand-delivered by FRs
	church staff
	$1.33/packet

	
	Thrivent Builds tape measures
	---
	church office
	$1.72/ea

	
	Candy jar
	---
	church secretaries
	$7.95 / ea

	
	Toolkit
	---
	church office
	multi-tool:  $4.59 / ea

carabiner LED screwdriver:  $1.75 / ea

	for chapter leaders
	Personalized stationary, metal nametags, etc.
	…from “Order Chapter Supplies”
	chapter leaders
	stationary:  varies
nametags:  $8.00/ea

calling cards:

250/$9


500/$13

letterhead:
250 sheets/$10


500/$15


1000/$26

envelopes:
250/$14

(window or reg)
500/$25


1000/$46

note cards/Thank You cards:
250/$15


500/$26


1000/$47


1500/$68
2000/$89

table tents:

250/$21


500/$35

1000/$64


1500/$9

2000/$121


These items may be purchased through the following websites:

“The Store/Club Colors”:
http://www.clubcolors.com/main/home.jsp?selected_catalog=thrivent
Chapter Leader Administration Menu:
https://service.thrivent.com/apps/FraternalOnline/ChaptLeaderLaunch.jsp?viewNews=no
Old Lutheran:  http://www.oldlutheran.com/
Prices as of 10-11-07
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