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Tracking Tool for Milestones 2 
To become a Chapter of Excellence, a chapter must meet five of the six milestones.  To become a Chapter of Distinction, a chapter must meet four of the six milestones.

Chapters will have multiple opportunities to receive additional allocations of funds as they work towards recognition as a Chapter of Excellence or Chapter of Distinction.  Chapters will be encouraged to meet up to six independent milestones throughout 2007.  Achievement of any of the milestones will make an allocation of Care in Regions funding available to the chapter to be used for a fund-raiser or hands-on service activity.  Funds allocated for a fund-raiser must be utilized at $1 funded for every $3 raised.  Hands-on service activities must generate at least 40 volunteer hours for every $100 in expenses.

This tracking tool is intended to help chapter leaders keep a record of what needs to be done by the Milestone deadlines. You do NOT need to submit this checklist to your Lutheran Community Services Specialist.  It is being provided to help you understand how the Milestones are measured, so that you can track your chapter’s achievement of the Chapters of Excellence milestones throughout the year.
□   Milestone 2


Deadline for completion is May 31, 2007



(Allocation:  $1,000 through Care in Regions)

To achieve Milestone 2, a chapter must achieve its fund-raising and volunteer hours goals through the month of May. Fund-raising and the volunteer hours goals were given to chapter leaders in April 2007 by a Lutheran Community Services Team member. If you need an additional copy of your chapter's goals please contact your Lutheran Community Services Specialist. The achievement of both the fund-raising goal and the volunteer hours goal will be verified by the Lutheran Community Services staff by checking an online report that is generated when Care Abounds in Communities activities are reported complete online. The total amounts, that you report for net funds raised and volunteer hours for all of your chapter’s completed Care Abounds in Communities activities, are calculated in the report that will be used by the LCS staff. 

Note: If you need further assistance, there is a course available online to help chapter leaders request and report Care Abounds in Communities activities at http://www.thrivent.com/members/training/tutorials/careabounds/index.html. 
To track the funds raised and volunteer hours reported for your chapter, you may wish to use the table below as a guide.  Simply tally the funds raised and volunteer hours for each of your completed and reported Care Abounds in Communities activities and compare the totals to your goals. You will be comparing the data in the cells that are shaded in yellow.  It is important to report all volunteer hours for all activities and for administrative purposes. However, only the volunteer hours reported for Care Abounds in Communities activities will be counted toward the achievement of Milestone 2. 

	
	
	
	Fund-raising Goal for May 31:

 $________
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	Chapter leader responsible for reporting activity complete online in Chapter Administration
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