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1 Reason for Contribution

Immanuel Lutheran church has been attempting to change the equalization factor for the DLS Interparish agreement for the past 8 months.  The equalization factor is due to be applied in October 2006.  
2 Summary of Contribution

Immanuel has initiated a request in March 2006 to change the DLS Interparish agreement such that the equalization factor currently in place would be removed.  The agreed cost for each congregation would split 50% / 50% for the agreed parish contribution.  

Immanuel has successfully followed the process requirements detailed in the interparish agreement to request a change.  Immanuel has formed its contingent for the joint parish review committee.  Immanuel has also put together a proposal and sent to Trinity in August 2006.  The current DLS agreement requires that the equalization factor be applied to the October payment.  

Immanuel has been proactive in attempting to request a response from Trinity to finalize the change to the agreement.  We have been informed that the Trinity Lutheran Church board of directors has reviewed the proposal and do not have any objections.  We received a response in September from Trinity Lutheran church that they did not yet have members to form their representatives for the DLS change review board.  We are awaiting a joint review session by the change review board.  Once consensus is reached, we then need to seek approval by the each congregation’s voters.  
Immanuel has a set budget amount of $170,000 to support DLS for the current fiscal year.  We have agreement  for the proposed change within the Immanuel Board of Directors and we have received no objection from Trinity’s board of directors.  
Immanuel has done everything in accordance with the procedure and been exceptionally proactive in attempting to get the equalization factor agreed within the stipulated 6 month change window.  However, we cannot seem to get a joint change review board meeting scheduled with the Trinity participants.  
Therefore, it is suggested that for the upcoming payments starting in October 2006 the amount Immanuel will pay will be the new proposed amount versus the “equalized” amount.  Immanuel would then pay:
	Budgeted amount
	Payments per year
	Bi-monthly payment

	$170,000
	24
	$7,083.33


3 Detailed Proposal

See Summary section
4 Recommendation

It is recommended that the payments starting in October 2006 be the budgeted “unequalized” amount of $7,083.33 
It is recommended that this proposal be circulated to the congregational president of Trinity, the president of the DLS School Board, and the DLS Principal.

It is recommended that Immanuel continue to drive Trinity to formally agree the proposed change through the means stated in the DLS Interparish agreement.  
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