Set 1

PA CHAPTER CHALLENGE - 2009

This first set encourages completion of major tasks chapters will want to complete in 2009. The
top five chapters will receive a significant reward which will be delivered in the November
timeframe.

Set 2

Appoint and enter into the corporate database at least one Chapter Financial Advisor.
April 30

Fill/appoint at least seven elected positions. April 30

Conduct one educational® and one social event for Thrivent members involving FR(S).
August 31

Allocate and report at least 60% of Care Abounds in Community Funds. September 1
For every $1 allocated, $3 must be raised and Y2 hour of volunteer time recorded.

Have at least two chapter leaders attend a regional chapter leader event. May 1

Record at least eight Locally Supported activities on-line; one with a fund-raising
component. September 1

Complete and report two Join Hands Day activities. August 1.
In some way, support Thrivent Builds (fund raiser, social event). September 1
Hold an event for Congregational Coordinators (training, celebration). June 30

Send a mailing to congregation coordinators encouraging them to hold an event for their
congregation's Thrivent members, to use their CIC funds (and report them), to bring their
number of coordinators to three, and to submit names for the chapter leadership
election. August 1

Report on-line operating funds spent during the first half of the year. September 1

Report on-line at least four chapter meetings and their minutes. September 1

This set encourages the usual performance we seek from our chapters. This should be
achievable by all chapters. Besides feeling good about doing good, the chapter leaders will be
recognized in January 2010.

Conduct four educational and/or social events” for Thrivent members that involve FR(s),
if at all possible, and different members. December 15.

Allocate and report 100% of Care Abounds in Communities funds. December 31
For every $1 allocated, $3 must be raised and % hour of volunteer time recorded.

Complete 2010 elections with eight elected positions filled and the leaders reported on-
line as well as the election. December 15

Submit nominations for at least two volunteers of excellence to the RFO. December 1



" The following Thrivent Financial workshops that are led by a Thrivent Financial representative or other
trained facilitator:
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More Than Money Matters*"

How to Thrive in Retirement™"

Who is Thrivent Financial for Lutherans?

My Legacy Matters: Living and Planning a Meaningful Legacy
From Me to We: Working Together to Create Your Financial Future
Intermission: Embracing Life Transitions and Planning for the Future
My Life, My Plan: Creating a Life Plan Based on Your Values
Charitable Giving: How to Make a Difference by Giving Back
Parents, Kids and Money Matters

Parents, Teens and Money Matters

Economic and Investment Update

Financial Fitness
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