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1 Reason for Contribution

Immanuel Lutheran Church has participated in the DCE Intern program from June 2005 to the present.  According to the program guidance, Immanuel Lutheran Church should have been able to see the benefits of a DCE staff member through its participation in the program and should be considering the calling of a full time staff member to the congregation.
It is the guidance of the DCE intern program director that no more than two DCE interns be placed in a congregation.  It is the purpose of the DCE intern program to let congregations see the benefit of a DCE position and then move to call a full time DCE staff member.  
According to the program, Immanuel Lutheran Church has the exclusive ability to tender a call to Ray Dubert up until 01 February 2007.  After 01 February 2007, Immanuel Lutheran church will lose the exclusive call rights, but may still issue a call to Ray if desired.
We must lay out a plan and requirement for calling a DCE staff member for the November Voters meeting.
2 Summary of Contribution

This contribution attempts to document the benefits of the DCE Program and the schedule and bugetary considerations for calling a full time DCE staff member.
3 Detailed Proposal

3. Benefits seen from the DCE intern program.

In order to receive feedback from the congregation on the DCE intern, a survey, the DCE Intern Impact Survey was circulated to the youth and to the women’s bible study.  See attachment : DCE Intern Impact Survey Summary.doc
· The overall impression of the survey showed increased participation, enjoyment, and spiritual growth by members of the youth
· The overall impression of the survey showed increased enthusiasm and hope from the women’s bible study

· Some respondants from the women’s bible study did not feel impacted by the DCE Intern

4. Bugetary Considerations
The CID LCMS salary guidelines were investigated to determine recommended compensation guides for a DCE staff member.

The following is a snip from the CID LCMS recommendations, see attachment : CID_LCMS_Salary_Guides_06-07.pdf

<Snip>

Inflation and Starting Base Salary.

 

Presently, inflation is tracking at 3.17% and many economists expect inflation or cost of living to finish over 6%.  Our increases are modest by any standards and I ask that you keep that in mind.

 

Table A

	Salary Base
	2004
	2005
	2006-07
	Change

	Option A
	$26,900 
	$27,500 
	$28,000 
	1.8%

	Option B
	$28,000 
	$28,500 
	$29,000 
	1.75% 

	Option C
	$28,975 
	$29,400 
	$30,000 
	2%

	Option D
	$29,950 
	$30,300 
	$31,209 
	2%


 

The CID Board of Directors are now recommending Health Insurance Option B as the preferred health insurance and starting Base Salary.

 

Table B Starting Salary Base and preferred Insurance plan.

	Option B
	$29,000 
	1.75% 


 

New Guidelines for 2007

 

The CID Compensation Guidelines were developed in the 1970’s by Mr. David Goldhammer, Business Manager, LCMS Lay Business men and CID Pastors, which has served us very well.  Their premise (general thinking in LCMS at that time) Compensation consists of cash salary (including parsonage/utilities); Worker Benefit Plans (Concordia Plans); Expenses; and Continuing Education.  The development of CID Guidelines then and today in the areas of cash salaries and Concordia Plans were/are as follows:

§         CID Base salaries were lower than secular world especially with regard to public school teachers.

§         CID recommended that all Benefit costs be born by the school, congregation, and entity.

§         For over 30 years, CID Schools and congregations were content with the above arrangement.

In our CID Area, today Public Schools generally pay $11,000 to $3,000 higher than CID Salary Base and pay 100% of the Workers Health Insurance and various portions of family plans from 100% to 85% to 50% to nothing---thus the difference in various school districts to higher or lower cash salaries.

</Snip>

Based on the CID LCMS recommendations the starting base salary for a DCE staff would be $29,000 (which includes housing) plus Concordia Benefits and car expense allowances.
We must not lightly consider calling a DCE staff member.  If the members of the congregation feel that the benefits received from a DCE staff member as demonstrated over the last year and a half are desirable, then the congregation must meet a commitment to fund the DCE staff member.  

Historically, we have not been able to meet the monthly budgeted goals for incoming tithes and offering to support our current staff and programs.  
Therefore, it is recommended that we should first demonstrate the ability to meet the new cost requirements of a new staff member before considering a call.  It is reasonable to suggest that in order to call a DCE staff member we should demonstrate the ability to meet our budget for 1 year and build a reserve to cover a 2 year compensation for the new staff member.  This will demonstrate the willingness of the congregation to support the addition.  It will also build a safety buffer and ensure we can successfully support that member without fear of terminating a call due to lack of funds.
In order to call a DCE staff we should then require the following:
A. Meet current budgetary requirements across a six month span starting July 2007. 
B. Build a reserve fund to cover 2 years of funding for the new staff member : 

a. (based on 80% of Synod guidelines matching Pastor’s 80% of Synod guideline Salary base)

	 
	80% of Synod Guidelines

	Option B
	$23,200 

	 
	Recommended / Budget amount
	Years
	SubTotal

	Salary
	23,200
	2
	$46,400 

	Concordia Plan Cost
	7,700
	2
	$15,400 

	Travel expense
	1,400
	2
	$2,800 

	 
	38,100
	Total
	$76,200 


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*travel expense based on 2006 – 2007 line item : Allowance, Pastor Fienen
To date, based on a memorial gift, we have $36,000 already reserved for the full time DCE Reserve. Also, the 2007 – 2008 budget will be less $15,000 as we will not have a DCE Intern.  This means by January 2008 with current giving rates we could have $43,500 or 57% of the reserve completed.  
4 Recommendation

It is recommended that the congregation be notified that the board of directors will not support the calling of a new staff member unless the congregation can meet the agreed budget over the review period and has sufficient monies to support two years of compensation for the new staff member.  
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