
NLOMA Joint Recruitment Interview 

New Applicant – Interview A
School _____________________________________   Name ______________________________________________________

Contact # ext. ______________________________     email _______________________________________________________

Permission given to photograph?   Yes   No      Applicant signed photo?   Yes    No    (please circle yes or no)    

Phase I – Clarifying Job Application Responses

Phase II – Gaining a Deeper Insight
General Assessment                  

Please describe yourself for me.       




(Capture key words only)

______________________________________________________________________________________________________________________________________________________________________________

_______________________________________________________________________________________

How do you like to spend your time?

_______________________________________________________________________________________
What do others tell you are your key strengths?  

_______________________________________________________________________________________

What do you see your key strengths to be?

_______________________________________________________________________________________

In what areas do you feel you most need to improve yourself? 

_______________________________________________________________________________________

What are you currently doing to improve yourself?

_______________________________________________________________________________________

Camp Fit

Please describe what you think life as a camp staffer is like

______________________________________________________________________________________________________________________________________________________________________________

What do you base that on ______________________________________________________________________________________

 (Interviewer: Discuss accuracy of applicant’s description, reinforce points that are correct and adjust applicant’s perspective where necessary. Point out that camp life and roles vary from camp to camp)

What do you think you would like most about being a camp staffer?

_______________________________________________________________________________________

What concerns you the most about becoming a camp staffer?

______________________________________________________________________________________________________________________________________________________________________________

You will be working 16 to 18 hour days starting early in the morning. Tell me why you think you can maintain this pace.

______________________________________________________________________________________________________________________________________________________________________________

Applicant Name _______________________________

Faith  

How has your faith changed over the past 3 years?_______________________________________________________________

________________________________________________________________________________________________________ 

To what do you attribute this change?__________________________________________________________________________

______________________________________________________________________________________________

How do you answer a camper who asks:   (Select from the following as time permits).

1. Why do you believe in Jesus?

2. How can I tell if I am going to heaven?  Will my dog go to heaven?

3. If I can’t forgive my brother for what he did, can I still go to heaven?

4. As long as I believe in Jesus, does anything else make a difference?

5. What is the big deal with communion and who can go and who can’t?

6. What is safe sex?                               

 (Please indicate Question # before your notes on each answer)                                    

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________

_______________________________________________________________________________________

Please circle overall rating based on your opinion of applicant’s ability to communicate with campers:

Knowledge/ content  1  2  3  4  5 (High)
             Style/manner    1   2   3   4   5 (High)    

On a scale of 1 to 10 (10= high) rate your relationship with God. ________   

What two words best describe God for you? ______________________________,  ____________________________________

Please describe your current devotional life.   

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Values

What would you do if you saw a staff member do or say something that was against camp policy?

______________________________________________________________________________________________________________________________________________________________________________
How do you feel the casual use of drugs, like smoking marijuana on the weekend, will affect how a person performs on the job during the workweek?

______________________________________________________________________________________________________________________________________________________________________________
Are there some situations where abortion may be the best choice? __________________________________________

Applicant Name _______________________________

Judgment, Resourcefulness/Flexibility, Safety-Awareness

How will you discipline a camper who breaks a rule or gets into trouble? 

______________________________________________________________________________________________________________________________________________________________________________

Describe a time when it might be all right to break a safety rule. 

______________________________________________________________________________________________________________________________________________________________________________

Describe a time when you assumed a leadership role

______________________________________________________________________________________________________________________________________________________________________________

Describe when you had to depend on others to achieve a goal.

______________________________________________________________________________________________________________________________________________________________________________

Scenarios (select from list below as time permits)  

Remember: Be observant. Listen for clues to assess the 5 Critical Success Factors. 

A thunderstorm is raging at camp.  You are stuck in the dining hall with 80 ten year old campers for 2 hours.  Other staff members are also present. What will you do?

______________________________________________________________________________________________________________________________________________________________________________

You had 5 campers assigned to your cabin. Another counselor also had 5 campers assigned to their cabin.  7 extra campers suddenly showed up at registration.  Would you prefer to take all 7 campers, not take any of the 7 campers or split them between the two cabins?  Explain.  

______________________________________________________________________________________________________________________________________________________________________________

You have been asked to lead a group of campers on a wilderness camp experience.  You will be at the wilderness site all week long, never returning to the main camp.  Do you accept?  What do you see are some challenges of that week?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Shortly after starting your best-planned Bible study, the camper’s discussion turns to a completely different topic.  Which way do you go?  What did you base your decision on?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

One of the campers in a small group of 10 year olds that you are supervising runs away into the woods.  What will you do? 

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Applicant Name _______________________________


Observed Characteristics

	Excited, enthusiastic
	In between
	Passive

	Extroverted, relationship oriented, outspoken
	In between
	Quiet, reserved, (information has to be drawn out)

	Expresses self well
	In between
	Stumbles, gropes for words

	Knows self with firm values
	In between
	Unsure of self and values

	Confident
	In between
	Wishy-washy

	Proactive, takes lead in discussion
	In between
	Reactive, does not initiate discussion

	Expresses independent thought
	In between
	Agrees with all you say

	Genuine, sincere, open
	In between
	Seems to puts up façade, plays a role

	Appropriate image — 

demeanor, grooming & appearance
	In between
	Undesirable image —

demeanor, grooming and appearance


Critical Factors Scorecard

	Critical Success Factors
	Score

1 to 9

(9=high)
	Explanation and Comments

	Christian Role Model: Values, Active Faith
	
	

	Objective Judgment
	
	

	Safety Awareness
	
	

	Resourcefulness, Flexibility
	
	

	Commitment to Mission
	
	


Interviewer Observations:   _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________________________________________________________________________

Observed Physical Fitness:  Appears to be Fit    Yes    No    Questionable   

I would consider hiring for    Counselor:   Yes     No       Support staff:   Yes    No        (Please Circle as appropriate)      

Interviewer: _________________________________________________  Date:___________________

If you are recruiting for JR, others will be making decisions based on what you record here.  Be objective!  Report what the applicant says and does, as well as how he or she appears to you.  You need to be more complete in your notes and your objectivity than if you were just hiring for your own camp. 

God Bless You and May He Enlighten Us in this Process.


NLOMA Joint Recruitment Interview 

Prior Staff Applicant – Interview B

School _______________________________________          Name  ________________________________________________

Contact # ext. _________________________________         email __________________________________________________

Permission given to photograph?   Yes   No      Applicant signed photo?   Yes    No    (please circle yes or no)    

At which NLOMA Camp did you previously work”?  _____________________When __________ Director____________________ 

Phase I – Clarifying Job Application Responses

Phase II – Gaining a Deeper Insight
General Assessment

Please describe yourself for me and include how you like to spend your time.

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What do others tell you are your key strengths?  

_______________________________________________________________________________________

What do you see your key strengths to be?

_______________________________________________________________________________________

In what areas do you feel you most need to improve yourself? 

_______________________________________________________________________________________

What are you currently doing to improve yourself?

_______________________________________________________________________________________

Faith

How has your faith changed over the past year?  

_______________________________________________________________________________________

To what do you attribute this change?
______________________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________

_______________________________________________________________________________________
How do you explain the sacraments of Baptism and Holy Communion to a camper?

______________________________________________________________________________________________________________________________________________________________________________

What two words best describe God for you? _________________________________,  __________________________________

Describe your current devotional life?

______________________________________________________________________________________________________________________________________________________________________________

Applicant Name _______________________________

Describe how last summer’s theme or Bible activities shared the gospel message with the campers.

______________________________________________________________________________________________________________________________________________________________________________

_______________________________________________________________________________________

What do you think we can do to more effectively share Christ’s message at camp?

______________________________________________________________________________________________________________________________________________________________________________

Camp Fit

Describe your position at the last NLOMA Camp where you worked?  What did you like most and least? 

______________________________________________________________________________________________________________________________________________________________________________

What was your most important contribution to the ministry/program of the camp?

_______________________________________________________________________________________

Describe a fellow staff member and what you respected most about him or her?

______________________________________________________________________________________________________________________________________________________________________________

How will you help new staffers adjust to camp life?

_______________________________________________________________________________________

If selected as a returning staff member, what will you do differently this year?

_______________________________________________________________________________________

What is most important to you: position or location?

_______________________________________________________________________________________

Values

What would you do if you saw a staff member do or say something that was against camp policy?

______________________________________________________________________________________________________________________________________________________________________________
How do you feel the casual use of drugs, like smoking marijuana on the weekend, will affect how a person performs on the job during the workweek?

_______________________________________________________________________________________
Are there some situations where abortion may be the best choice? ______________________________________________________________________________________________________________________________________________________________________________
Applicant Name _______________________________
Judgment, Resourcefulness/Flexibility, Safety-Awareness

How will you discipline a camper who breaks a rule or gets into trouble?  Is that different than you did last year?

______________________________________________________________________________________________________________________________________________________________________________

Describe a time when it might be all right to break a safety rule. 

______________________________________________________________________________________________________________________________________________________________________________

Scenarios (select from list below as time permits)  

Remember: be observant. Listen for clues to assess the 5 Critical Success Factors. 

Is it a good idea to try and have the “biggest, best most inspirational” campfire program the very last night of camp or earlier in the week.

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Should a disruptive camper be sent home?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

You have been asked to lead a group of campers on a wilderness camp experience.  You will be at the wilderness site all week long, never returning to the main camp.  Do you accept?  What do you see are some challenges of that week?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Shortly after starting your best-planned Bible study, the camper’s discussion turns to a completely different topic.  Which way do you go?  What did you base your decision on?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

One of the campers in a small group of 10 year olds that you are supervising runs away into the woods.  What will you do? 

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

At the end of a hard, tiring week, you are assigned to work the weekend.  Most of the staff is planning a trip to the city for the weekend.  How will you adapt?

_______________________________________________________________________________________

Applicant Name _______________________________


Observed Characteristics

	Excited, enthusiastic
	In between
	Passive

	Extroverted, relationship oriented, outspoken
	In between
	Quiet, reserved, (information has to be drawn out)

	Expresses self well
	In between
	Stumbles, gropes for words

	Knows self with firm values
	In between
	Unsure of self and values

	Confident
	In between
	Wishy-washy

	Proactive, takes lead in discussion
	In between
	Reactive, does not initiate discussion

	Expresses independent thought
	In between
	Agrees with all you say

	Genuine, sincere, open
	In between
	Seems to puts up façade, plays a role

	Appropriate image — 

demeanor, grooming & appearance
	In between
	Undesirable image —

demeanor, grooming and appearance


Critical Factors Scorecard

	Critical Success Factors
	Score

1 to 9

(9=high)
	Explanation and Comments

	Christian Role Model: Values, Active Faith
	
	

	Objective Judgment
	
	

	Safety Awareness
	
	

	Resourcefulness, Flexibility
	
	

	Commitment to Mission
	
	


Interviewer Observations:   _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

Observed Physical Fitness:  Appears to be Fit    Yes    No    Questionable   

I would consider hiring for    Counselor:   Yes     No       Support staff:   Yes    No        (Please Circle as appropriate)      

Interviewer: _________________________________________________  Date:___________________

If you are recruiting for JR, others will be making decisions based on what you record here.  Be objective!  Report what the applicant says and does, as well as how he or she appears to you.  You need to be more complete in your notes and your objectivity than if you were just hiring for your own camp. 

We appreciate you!  

God Bless You and May He Enlighten Us in this Process.
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Interviewer:  First, pursue any troublesome answers from the job application by restating the question and the answer then requesting,  “ please explain.”


For example: “ In response to the question, ‘If you see another worker stealing, it’s best not to tell your boss.’ You answered ‘maybe.’  Please explain.”





(Always review answer to “impairment or condition” question from page 1 of application.)  
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Interviewer:  First, pursue any troublesome answers from the job application by restating the question and the answer and requesting,  “ please explain.”


For example: “ In response to the question, ‘If you see another worker stealing, it’s best not to tell your boss.’ You answered ‘maybe.’  Please explain.”





Circle most applicable description 





(Always review answer to “impairment or condition” question from page 1 of application.) 
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