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Welcome!

TMI! Information Overload! Just give methe facts. We hear this everyday from others and
ourselves. Thisguideisan answer to that pleafrom new and practicing congregational coordi-
nators. We believe that, to carry out your role asa congregational coordinator in the Thrivent
Financial for Lutherans fraternal system, you need basic facts. These are captured for you on
the separate QuICcK GUIDE card. We aso think that you will eventually need and want more
information at your finger tips—that’ swhat isin this CONGREGATIONAL COORDINATOR'S
GUIDE. Finally, curiosity may well get to you and you'll want to learn and explore more. The

you a graduate course education or more detail on that specific item you are wondering about.

So, if you arein ahurry, turn to the Quick GuIDE and thanks for volunteering—you have
what you need. If you have alittle more time, read this guide or section you need and ideally
discussit with other volunteers. And when you are ready to research more, see you on the
Web.

To make the best use of this guide, go to the section most likely to address your topic of
interest. Most information needed is there and, if not, check the cross-references to other
sections and the margin notes for other possible sources.

This CONGREGATIONAL COORDINATOR’'S GUIDE was assembled by the Pennsylvania
Region of Thrivent Financial for Lutherans. It contains information available on the company
web site, materials made available from other regions, and excerpts from talks given by various
fraternal leaders. We thank all the contributors and trust that we have done your work justice.
Any errors or ambiguity are our making.

Fred Hollich— Kansas/Missouri

Nancy York— Great Plains

Stacy Swanson— Pacific Southwest

AngelaMuller— Mid-Atlantic (especialy for the Quick Guide idea)

TeresaLiesenfeld— Southern Minnesota

Darlene Kaiser— Florida

Upgrades from Nancy Harrington, Joel Slesak, Judy Erdmann, Joanne DiBiase
and Mary Duncan

Additional copies of this are available from:

Cindy Kincaid Toll Free: 888-776-5669 1013 Brookside Road, Suite 111, Allen-
town, PA 18106 Direct: 610-351-9580 Fax: 610-351-9589

Information was current as of January 2009. Check wiww.thrivent.com for any later revi-
sions.

Version 0.48, 9 February 2009
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S0, you want to be a coordinator

T hanks to those of you who have
volunteered to be a congregational
coordinator. Your roleiscritical for
Thrivent Financial for Lutherans being a
successful organization—for Thrivent
Financial to enlist and enable volunteers to
help others.

Theintent of this guide isto make your
role as easy as possible. Onceyou are
actively involved we hope you will enjoy and
find fulfillment from your volunteer efforts.

In anutshell, the essential thingsto do
each year are: get trained, divide the
responsibilities, get members involved, and
facilitate activities. So, let’s get started.

THE ESSENTIALS OF THE ROLE
1. Get trained

1. Complete basic training. Y ou have three
options for getting up to speed on your
role as congregational coordinator:

o Attend achapter sponsored training
event (preferred)

o Participate in ateleconference (an
abbreviated overview)

(targeted, specific information)

2. Need help in learning how to access and
navigate the web site? The Thrivent
Financial Fraternal Service Center at 1-
800-236-3736 will be glad to talk you
through the processin a 15 minute
personal tutorial. A step-by-step
tutorial is on page 44.

3. Andto stay up-to-date, read the
materials that are mailed, e-mailed and
posted on-line.

2. Divide the responsibilities

Early on, identify alead coordinator and
everyone' sresponsibilities. For convenience
and efficiency, it'sagood ideato designate
one person among the three congregational
coordinators on your team as the key contact
for your chapter. At least one of the three
coordinators is expected to have e-mail and
internet access. It's especially helpful if the
contact person does. Let your chapter board
know who this contact person is, update the
Thrivent web site (see page 28) with
everyone'sinformation, and register e-mail
addresses with the L utheran Community
Services Office (see page 6).

Congregational coordinators should be
active—no placeholders. It can simplify
things if each of the congregational
coordinators assumes responsibility for
certain tasks. For example:

1. The computer coordinator
uses our on-line system
to enter activity results
and reports, orders
congregational supplies,
checks e-mails, distributes
paper copies as needed,
and monitors the chapter
web site.

2. The promotion coordinator promotes
activitiesin the congregation, is
familiar with church bulletin and
newsletter printing procedures, and
promotes activitiesin local
newspapers when appropriate.

How do | get the churchits
money? Page 17

Who do | contact if | have a
question? Page 6

Service team —agroup of at
least six Thrivent Financial
members, each from a
different household, who
come together to conduct a
fund-raising or hands-on
service activity

Thanks for
Vdunteg-,'ng_
Togehe Wecan
Makeg differa)ca
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Members - see definitions on
page 14.

A membership list whichis
not always completely
accurate is available by
caling the Fraternal
Services Center at
1.800.236.3736. If you
learn of any changes, please
cal the Lutheran
Community Services office.

Member household - A
household (everyone who
live at asingle residential
address) that may include
one or more Thrivent
Financial members.

Thrivent Financial
representative — he/she
provides service for
insurance and other
financia and fraternal
needs of members.

The " Getting Sarted” Meeting

Initially —

e Invite the Thrivent Financial members of your congregation to a meeting to
plan for the coming year. A membership list to start with, but not al inclusive,

is available from Thrivent.

o Publicize this meeting in your congregation’s newdetter and bulletin
¢ Invite your financial representative to attend.

At the meeting —

o Meet and greet. Ask attendeesto sign-in. Use the meeting as an opportunity
for members to get to know each other. Who knows, some service teams

might form at the meeting.

o Agree onwho will serve asthis year’s congregational coordinators. Determine
who might like to serve as a future congregational coordinator.

e Brainstorm/generate alist of possible waysto spend the Carein

Congregations® alocated money.

o |f any of these activities benefit an individual/family or a group outside of
the congregation, they may be funded through the Care Aboundsin
Communities® program. Pages 24-25

o Select those activities that you will fund (we encourage you to compl ete at

least three activities).

o Solicit activity/service team |eaders where possible

e If youdon't fund an activity but Thrivent memberswill be volunteers at
them, keep track of them. These can be reported too. Page 21

e Inform everyone of the requirements for a service team to use funding.
e At least six Thrivent member households are included
¢ Funding and reporting must involve the coordinators
e Receipts need to be kept and turned in
o Set up meeting dates for the rest of the year to follow up on your decisions.

The activity coordinator helps ensure
each step of an activity is completed
and answers gquestions from the
congregational service teams using
the funding made available by
Thrivent Financial. This personis
aso in charge of managing the
baptism and confirmation
recognition programs which include
coordinating the delivery of these
items with the financia
representatives.

Now you're ready to move forward.
Convene the congregation’ s members of
Thrivent Financial at least once ayear—
preferably early in the year—to generate a
list of possible activities to use your Carein
Congregations® funds. See the box above
for ideas for conducting your first meeting.

Based on the experience of other
coordinators, the coordinator role should,
on the average, require less than one hour
per week. By sharing the load, this can be
true for you too.
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3. Get members involved

The key to conducting successful
activitiesisvolunteers. They not only help
generate ideas, they also lead these service
teams as well as comprise them. Face-to-
face, personal invitations by you or team
leaders are the best way to get people
involved. During these contacts, you can
explain the value of an activity, answer
questions, and invite this person to
participate ... and do so in a much warmer
manner than any written message can. The
next section of this guide, Why we volunteer,
addresses thisin more detail.

4. Facilitate activities

The section on Carein Congregations®,
page 17, covers the routine tasksin detail.
They are:

1. Register the activity on-line

2. Keep track of volunteer hours
3. Publicize the activity
4

. Report the activity on-line once
completed

5. Turnin receipts, as required, to the
chapter

6. Let the congregation’s treasurer
know acheck is coming.

Hands-on service activity

— A hands-on service
activity involves
volunteer labor to
assemble, develop or
improve something for
an identified recipient.
Through a Care
program, Thrivent
Financial provides
financia assistance to
purchase necessary
materias used.

Fund-raising activity —

An activity with the
purpose to generate
funds for an individual,
family or quaified not-
for-profit organization,
eg., acongregation.

Thrivent Financial for Lutherans



Lutheran Community
Services(LCS) Team - A
team of full- and part-time
paid staff and volunteers
who report to the region’s
manager of Lutheran
community services
(MLCS) and interact with
chapters, congregations,
institutions, volunteers and
Thrivent Financial
representatives.
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VISIBILITY

To be most effective, you'll want to keep
Thrivent Financial and the related activities
in front of the membership. Some ideas for
doing this aswell as making yourself known
as a congregational coordinator are:

e Ask your pastor or council for space
to put up a Thrivent Financia
bulletin board.

e Post pictures from your sponsored
activities on the bulletin board; list
your contact information and

o |dentify the fundsthat are
available for making a differ-
ence for others

e Explain the Care programs

o Wear anametag identifying your
role

o Make announcements about your
activities during worship services

o \Write articles for the newdletter

e Insert aflyer into the bulletin

e Hold aThrivent Financial awareness
day, e.g., acoffee hour; invite your
financial representative.

LET YOUR FINANCIAL
REPRESENTATIVES KNOW
WHAT S HAPPENING

When the fraternal team, of which con-
gregational coordinators are a part, works
closely with the financial representatives,
more good can be done.

e Invite your financial representative
to church anniversaries, picnics, and
Carein Congregations® activities.
While they won't be able to attend
every activity, let them know what
istaking place

e Invite them to make check presenta-
tions

o Refer other Lutherans to them
e Host acoffee hour with them

e |Invite them to present Baptismal
Medallions and Confirmation
Crosses.

CONGREGATIONAL
COORDINATORS ELIGIBILITY,
REQUIREMENTS

A congregational coordinator:

Is not an elected position.
Congregational coordinators will be
selected and approved by the chapter
|eadership board.

Must be a Thrivent Financial benefit
or associate member (age 16 or
older).

Cannot be a Thrivent Financial
managing partner, manager of
Lutheran community services
(MLCS), Lutheran Community
Services (LCS) Team member,
Thrivent Financial representative,
elected or appointed chapter leader,
sales agent not with Thrivent
Financial or family members or
employees of sales agents not with
Thrivent Financial.

Cannot be from the same household
where another member servesas a
congregational coordinator for that
congregation.

Does not have to be a member of
the congregation where he/sheis
serving as a congregational
coordinator but can only servein
one congregation.

Does not have to be amember of
the chapter where the congregation
islocated.

May serve indefinitely (no term limit)
at the discretion of the chapter
leadership board. (Service continues
until the position is vacated by the
congregational coordinator's choice
or through a chapter |eadership
board decision.)

Because much of the work with the
chapter system can be done on-line,
at least one of the three
congregational coordinators should
have e-mail and internet access.

Congregational

Coordinators need to be
approved by their chapter's
board. Keep the board
informed of all proposed
changesvia your
Congregation Service Team
Director. Page 6.

Baptismal medallions-

Baptismal medallions,
stands and gift cards are
available at no cost for
recognition of newly
baptized L utherans.

Confirmation recognition—

Confirmation crosses and
gift cards are available at no
cost for recognition of
juvenile and adult
confirmands.

Only congregational

coordinators may order
either of these supplies.
Page 48
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Why we volunteer

WHAT ARE THE BENEFITS OF
BEING A CONGREGATIONAL
COORDINATOR?

Satisfaction of knowing you are
making a difference in your
congregation and your community

A sense of belonging to a
nationwide Thrivent Financia
community—a community of
volunteers hel ping people across the
country and around the world

Firsthand experience in leading an
important team of volunteers

VOLUNTEERING IS AN OUT-
GROWTH OF OUR FAITH, OF
OUR VALUES

We are conditioned to love others
We have a servant’ s mindset and
help others through difficult times
We want to share the blessings that
we have and can bring

We want to do this with others who
have asimilar mind and motivation

WHAT ARE THE
MOTIVATIONAL NEEDS OF
VOLUNTEERS?

To have successful volunteer activitiesin
your congregation, including those
supported by Thrivent Financial for
Lutherans, you will need to gather
volunteers. Getting othersto participateis
easier when you speak directly to the
motivational needs of the potential
volunteers. Some common ones are:

e To do something worthwhile
e Torespond to God'slove for us

e To get to know peoplein the
community

e Tomakealifetransition
e To make new friends

e To bewith friends who are already
volunteering with the group

e To gain knowledge about the
problems of the community

e Tomaintain skillsthey no longer use
otherwise

e To spend “quality time” with family
members by volunteering together

o Tofed part of agroup

e Toexpressabelief

e Toexerciseskillsin adifferent
context.

Together we multiply the good we do.

Congregational Coordinator's Guide



PARTS OF AN EFFECTIVE
RECRUITING MESSAGE

The activity need

An effective recruiting message to enlist
volunteers has four parts, the first of which
is a statement of need. The statement of
need tells the volunteer why the job he/she
will be doing isimportant.

Most recruiting messages seldom talk
about why you want the person to do a
particular job. They only talk about the
activities the person will be performing. This
leaves it up to the person being recruited to
figure out what the need for those activities
is. If you merely jump in and talk about the
activities without also defining the need,
some people will be able to figure out why
such activities are important, but others
won't.

Thejob

The second element of an effective
recruiting message is to show the volunteer
how he/she can help impact the need. By
describing the activities in the context of the
need, you make your recruitment message
more powerful.

Thefears

For some situations, it will be desirable
to address potential fears that avolunteer
may have about the job. These fears might
include such things as:

e A typeof work at which the
volunteer has little experience

e A location that isunfamiliar to the
volunteer

e Potential danger, such as
construction activities, or possibly
hazardous materials etc.

The benefits

And fourth, when recruiting, talk about
how the experience will allow the volunteer
to meet the mativational needs he/she
requires from the job. Help people see how
they can help themselves as well as serving
the community. People don’t volunteer to
stuff envelopes because of the job or for the
satisfaction of creating mountains of mail.
They do it for some other reason, the most
common being the pleasure of socializing
with a group of other people while they do
thisimportant but not very exciting task.

TiPS FOR FORMING A
SERVICE TEAM

Forming a service team can be easy.
Because service teams must include Thrivent
Financial for Lutherans members from at
least six different member households, you
may view forming one as a bit of a challenge.
However, the chapter |eadership board exists
to support the formation and activities of
service teams within the chapter. Any
member on the board can help by putting
you in touch with other members who may
be interested in helping with your activity.
Chapter web sites are a valuable tool for
recruiting volunteers and promoting
activities. And remember, atelephone call
to the congregational service team director
may be another first step in finding a service
team.

People want to make
a commitment to a pur-
pose, a goal, a vision that
ishigger than themselves —
hig enough to make them
gtretch and assume per-
sonal responsibility for
achieving.
— John Naisbet
and Patricia Aburdeen

Service team —agroup of at
least six Thrivent Financial
members, each from a
different household, who
come together to conduct a
fund-raising or hands-on
service activity
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