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Meeting Agenda

	Group Name:
	ILCDanville-BOD
	

	Format:
	Face-to-Face

	Date:
	07 Sep 2006

	Chair:
	Dwain Dixson, ddixson73@aol.com

	Secretary:
	TBD


1 Meeting Arrangements

See ILC Danville web page for meeting schedule: http://www.lutheransonline.com/dilc
2 Agenda Topics

1. Roll Call

2. Call for Scribe

3. Opening Prayer 

4. Review and Agree Agenda 

5. Review and Agree Minutes of Previous Meetings

a. ILCDanville-BOD-2006-0007R01-MINUTES_05June_F2F

6. Board Reports and other group status reports : 

a. DLS Report : Betty Schneider / Bill Burow

i. Informational Status

ii. New Business

1. Endowment Agreement discussion

b. Finance : Judy Creek

i. Actions

	AI-F2F-2006-07-08-0021
	Investigate the "Treasurer position / Financial Secretary"  - referenced in Constitution
	Finance
	ONGOING
	Q107
	BOD Planning Session : Mid Term item

	AI-F2F-2006-07-08-0022
	Investigate current insurance coverage : Church Mutual - umbrella policy items
	Finance
	ONGOING
	Q107
	BOD Planning Session : Mid Term item


ii. Informational Status

c. Stewardship : Butch Buesing 

i. Actions

	AI-F2F-2006-07-08-0007
	Talent Search / Meeting member needs through a Face-to-Face discussion with each member
	Stewardship
	ONGOING
	Q107
	BOD Planning Session : Mid Term item

	AI-F2F-2006-07-08-0014
	Family Outings
	Stewardship
	ONGOING
	Q108
	BOD Planning Session : Long Term item


d. Properties : Dave Creek

i. Actions

	AI-F2F-2006-07-06-0007
	Investigate purchasing a firesafe for preserving important documents.
	Properties
	ONGOING
	7-Sep-06
	 


ii. Informational Status

e. Worship : Darlene Radlof

i. Actions

	AI-F2F-2006-07-08-0017
	Projection Screen evaluation
	Worship / Properties
	ONGOING
	Q108
	BOD Planning Session : Long Term item

	AI-F2F-2006-07-08-0018
	Lawn Activities to highlight church functions
	Worship / Evangelism
	ONGOING
	Q108
	BOD Planning Session : Long Term item

	AI-F2F-2006-07-06-0008
	Prepare questionaire for determining member opinion on Summer worship schedule
	Worship
	ONGOING
	7-Sep-06
	 

	AI-F2F-2006-07-08-0011
	Special Prayer Services
	Worship
	ONGOING
	Q107
	BOD Planning Session : Mid Term item

	AI-F2F-2006-07-08-0024
	Setup process for guest speakers : request, policy, checklist to ensure good speaking conditions
	Worship
	ONGOING
	Q107
	BOD Planning Session : Mid Term item


ii. Informational Status

f. Missions and Social Ministry : Mark Gale 

i. Actions

	AI-F2F-2006-07-08-0019
	Booth at Community Events
	Missions / Evangelism
	ONGOING
	Q108
	BOD Planning Session : Long Term item

	AI-F2F-2006-07-06-0004
	Missions and Social Ministry : investigate methods for determining the exceptional needs of members
	Missions 
	ONGOING
	7-Sep-06
	 


ii. Informational Status

g. Parish Education : Jan Mann -  Unable to attend

i. Actions
	AI-F2F-2006-07-08-0006
	Focused Bible Studies (Highlights needs) and Small Group / Friendship Socialization groups
	Parish Education
	ONGOING
	Q107
	BOD Planning Session : Mid Term item

	AI-F2F-2006-07-08-0013
	Lunch Hour Fellowship
	Parish Education
	ONGOING
	Q107
	BOD Planning Session : Mid Term item

	AI-F2F-2006-07-08-0020
	Broadcast more widely the available items in the library
	Parish Education
	ONGOING
	Q108
	BOD Planning Session : Long Term item


ii. Informational Status

h. Evangelism : Sue DeMoss

i. Actions

	AI-F2F-2006-07-08-0015
	Member-to-Member outreach
	Evangelism / Women's Guild
	ONGOING
	Q108
	BOD Planning Session : Long Term item

	AI-F2F-2006-07-06-0012
	Coordinate information for publication of Friendship Sunday items – invitations for members to use
	Evangelism
	ONGOING
	7-Sep-06
	 

	AI-F2F-2006-07-06-0013
	Coordinate information for publication of 110 Anniversary items.  Jason Shaw (Guest Speaker).  Processional Banners, Wear Red, Pot Luck.  29 October 2006
	Evangelism
	ONGOING
	7-Sep-06
	 

	AI-F2F-2006-08-03-0001
	Advertisement for paper updated for Fall schedule
	Evangelism
	NEW
	7-Sep-06
	 

	AI-F2F-2006-08-03-0005
	Investigate Hotel handout of Church brochure
	Evangelism
	NEW
	7-Sep-06
	 


ii. Informational Status

i. Elders : John Albers

i. Actions

	AI-F2F-2006-07-06-0005
	Begin working with Elders board to compile a list of members who have been absent for extended period of time.  Fwd list for evangelism contact
	Elders / Evangelism
	ONGOING
	7-Sep-06
	 

	AI-F2F-2006-07-08-0008
	Sunday Services : Audio cassette, website available
	Elders / Evangelism
	ONGOING
	Q107
	BOD Planning Session : Mid Term item

	AI-F2F-2006-07-08-0010
	Adopt-a-family : Active members adopting non-attenders
	Elders / Evangelism
	ONGOING
	Q107
	BOD Planning Session : Mid Term item

	AI-F2F-2006-07-06-0014
	Coordinate fundraiser for Elders.  0 funds in budget
	Elders
	ONGOING
	7-Sep-06
	 


ii. Informational Status

j. Youth : Lori Page
i. Actions

	AI-F2F-2006-07-08-0009
	Slide Presentations of Activities
	Youth
	ONGOING
	Q107
	BOD Planning Session : Mid Term item

	AI-F2F-2006-07-08-0012
	Post-H.S. evangelism
	Youth
	ONGOING
	Q107
	BOD Planning Session : Mid Term item


ii. Informational Status

k. DCE Report : Ray Dupert

l. Pastor : Pastor Fienen

i. Actions

	AI-F2F-2006-08-03-0004
	District convention report to share with members
	Pastor Fienen / Dean Hull
	NEW
	7-Sep-06
	 

	AI-F2F-2006-08-03-0003
	Provide list of inactive members to Evangelism
	Pastor Fienen
	NEW
	7-Sep-06
	 

	AI-F2F-2006-07-06-0011
	Publish information on Hymnal workshop.  St. John’s Lutheran, 30 Sept. 2006, $20 fee
	Pastor Fienan / President
	ONGOING
	7-Sep-06
	 

	AI-F2F-2006-07-08-0005
	Advertising brochure update
	Pastor Fienan / Evangelism / Missions
	CLOSED
	Q306
	BOD Planning Session : Short Term item

	AI-F2F-2006-07-08-0003
	Sermon Points
	Pastor Fienan 
	CLOSED
	Q306
	BOD Planning Session : Short Term item

	AI-F2F-2006-07-08-0004
	Evangelism Series
	Pastor Fienan 
	CLOSED
	Q306
	BOD Planning Session : Short Term item


ii. Informational Status

iii. New Business
1. Inspiration Book Sale : 
m. Vice-President : Mike Glossinger 

i. Actions

	AI-F2F-2006-06-05-0013
	Investigate By-Law change for School Board member assumption of duties date.  
	Vice President / President
	ONGOING
	7-Sep-06
	Should look to modify the input for the change of the equalization factor to include this change as well.

	AI-F2F-2006-06-05-0004
	Investigate modification of personnel policy handbook for part-time staff
	Vice President
	ONGOING
	7-Sep-06
	Define policy for part-time in personnel guide


ii. Informational Status

iii. Old Business

1. Personnel Policy modification input : 
Congregational Personnel Manual

Revision To Paragraph 3.200

Revise as indicated : A Regular full-time employee who normally works less than 40  hours a week will receive a prorated number of vacation hours, (i.e., one who works 24 hours per week will receive 24 hours of vacation after one year, 48 hours from 2 to 5 years, etc.).  Only full time employees will be eligible for vacation pay.
n. President : Dwain Dixson

i. Actions

	AI-F2F-2006-06-05-00014
	Investigate move of Voter's meeting to quarterly / Tri-annual schedule
	President
	ONGOING
	7-Sep-06
	 

	AI-F2F-2006-07-06-0006
	Post AGREED and DRAFT templates to website for use by individual board members
	President
	ONGOING
	7-Sep-06
	 

	AI-F2F-2006-07-08-0002
	All Around Danville Website
	President
	ONGOING
	Q306
	BOD Planning Session : Short Term item

	AI-F2F-2006-07-08-0025
	Meet with Auditing Committee members : Bob Ervin, Diana Rudolph, Marelia Kennedy
	President
	ONGOING
	Q107
	BOD Planning Session : Mid Term item

	AI-F2F-2006-07-08-0026
	Meet with PR Committee : Sandy Kochvar, Cindy Marks
	President
	ONGOING
	Q107
	BOD Planning Session : Mid Term item

	AI-F2F-2006-07-08-0027
	Formation of Technology Committee
	President
	ONGOING
	Q107
	BOD Planning Session : Mid Term item


ii. Old Business

1. DLS Inter-parish Agreement modification status

iii. New Business

1. Website Training slides : How to upload documents into repositories
7. Announcements

8. Closing Prayer
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